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SEDONA COMMUNITY CHURCH



 40,000 DISPOSABLE DIAPERS ARE
USED EVERY

MINUTE IN THE EU
1.3 t/min of waste 



Our solution



 Recycled
feedstock




Purchase of
products

Smart bins TransportScanning the
compostable bag

How our Blockchain works
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Benefits of blockchain



Transparency

track individual items through the
recycling supply chain
Reward to consumers and manufacturers
Have large amounts of data on recycling




https://www.ibm.com/topics/benefits-of-blockchain#:~:text=Blockchain%20increases%20trust%2C%20security%2C%20transparency,cost%20savings%20with%20new%20efficiencies.


Sedona Community Church A WATER DRIVE

Revenue
Streems 

Smart bin

Accumulated data

Collected waste 
Sale of waste

Recycling of waste 



Second-life of the Diapers



Trial Location: Denmark



Market Analysis 
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Marketing Strategy

 Very active on our app with parental tips
and special coupons and exclusive content
and rewards

Raise awareness about our existence and
presence
Explain how our app function
Explain our recycling process

Good Online Visibility: 



1.

   2. Mass presence in social media to:



   3. Team up with famous environmental activists

We will have our bins located next to
supermarkets, drug stores and nurseries.

We will have posters in supermarkets’ baby
aisles.

We will be Present at local environmental
events (e.g. Fridays for Future) 

We will host an annual competition to reward
the person with the highest recycling score 

 (e.g. 1 year of free diapers)

Good Offline Visibility: 





Thank you
for your

attention




